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Item 3 
Senate 12.10.16 

                      SENATE 
MEETING 274 HELD ON 13th JULY 2016 

UNAPPROVED MINUTES 
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Vice-Chancellor (Chair) Professor Sir Paul Curran 1 Y Y Y Y Y 
Deputy Vice-Chancellor Professor David Bolton 2 Y Y Y Y Y 
Pro Vice-Chancellors Professor Richard Verrall (Deputy Chair) 3 Y Y Y Y Y 

Professor John Fothergill (to Feb 16)  Y Y N/M N/M N/M 
Professor Andrew Jones (from March 16) 4 N/M N/M Y A Y 
Professor Stanton Newman (p/t) 5 Y Y A Y A 

Director of Student & Academic Services Ms Susannah Marsden 6 Y A Y A A 
Chairs of the 
Standing 
Committees 
of Senate: 

BoS in Arts & Soc Sciences  Professor Andrew Jones (to Feb 16) 
 

7 Y 
 

Y 
 

N/M 
 

N/M 
 

N/M 
 BoS in Arts & Soc Sciences  Professor Laurence Solkin (from Mar 16) 7 N/M N/M Y Y Y 

BoS in Business Studies Professor Marianne Lewis 8 Y Y Y Y Y 
BoS in Eng & Math Sci & Inf Professor Roger Crouch 9 Y Y Y Y A 
BoS in Health Sciences Professor Stanton Newman 10 Y Y A Y A 
BoS in Law Professor Carl Stychin 11 Y A Y Y Y 
BoS in Learning Development Professor Pamela Parker 12 Y Y Y Y N/M 
BoS in Learning Development Professor Susannah Quinsee 12 N/M N/M N/M N/M Y 
Academic Governance Cttee Professor Richard Verrall 13 Y Y Y Y Y 
Research Ethics Committee Professor Ron Douglas 14 Y Y Y Y Y 
Validation & Inst Partners Cttee Professor Steve Stanton 15 Y A Y A A 

Dean of City Graduate School Professor Ken Grattan 16 Y Y Y Y Y 
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Elected 
members of 
academic 
staff to equal 
the number 
of ex-officio 
staff posts 
and to 
include at 
least two 
from each of 
the Board of 
Studies 
areas. 

Arts & Soc Sciences (to Jul 18) Professor Giulia Iori 1 Y Y Y Y A 
Arts & Soc Sciences (to Jul 18) Professor Laurence Solkin 

 

 

 

 

 

2 Y Y Y Y Y 
Arts & Soc Sciences (to Jul 16) Dr Mel Bunce 3 Y Y S Y A 
Arts & Soc Sciences (to Jul 17) Dr Rachel Cohen (Senior Elected Senator) 4 Y Y Y Y Y 
Business (to Jul 18) Professor Charles Baden-Fuller 5 A Y Y A Y 
Business (to Jul 16) Professor Celia Glass 6 Y Y Y Y Y 
Business (to Jul 17) Dr Amanda Goodall 7 Y A Y A Y 
Health Sciences (to Jul 17) Ms Julie Attenborough 8 P Y Y A A 
Health Sciences (to Jul 17) Dr Chris Flood 9 Y Y A Y Y 
Health Sciences (to Jul 17) Professor Chris Hull 10 Y Y Y Y Y 
Maths, Comp Sci & Eng (to Jul 16) Dr Arti Agrawal 11 Y Y Y Y Y 
Maths, Comp Sci & Eng (to Jul 16) Dr Oliver Kerr 12 Y Y Y Y A 
Maths, Comp Sci & Eng (to Jul 18) Professor Abdulnaser Sayma 13 Y Y Y Y Y 
Law (to Jul 18) Professor Susan Blake 14 P Y S Y Y 
Law (to Jul 18) Mr Keith Simpson 15 Y Y Y Y Y 
Law (to Jul 18) Mr Sarwan Singh 16 Y Y Y Y A 

One additional elected member from the Visiting Staff  
(with an alternate)  

Mr Peter Woodward (to July 18) 
 N/M Y Y Y Y 

(c
) 

St
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ts

 A maximum of five students nominated by the Trustee 
Board one of whom should be the President of the 
Students Union. At least one from each of the following 
categories – undergraduate, postgraduate and 
research. 

Ms Issy Cooke, President 1 Y Y Y Y Y 
Mr Umar Chaudhery, VP Education 2 Y Y Y Y Y 
Mr Yusuf Ahmed, VP Activities & 
Development 3 Y A Y Y Y 

Ms Marlis Kornrumpf 4 N/M Y Y Y A 
Vacancy 5 N/M  N/M N/M N/M N/M 

In Attendance Role 
Ms Janet  Legrand Lay Member of Council  
Ms Maggie Cunningham Head of Student Experience, Student & Academic Services 
Mr Richard Thornbury Quality & Doctoral Administrator, School of Arts & Social Sciences 
Ms Alison Edridge Assistant Director, Student & Academic Services 
Ms Louise Doolan Director of Library Services 
Dr William Jordan  University Secretary 
Miss Mariah Loukou Governance Administrator 
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MINUTES SECTION A – OPEN FOR PUBLICATION 
 

Part One – Preliminary Items 
1. Apologies 

The Chair noted apologies from members and welcomed Ms Janet Legrand, lay member of 
Council, Ms Maggie Cunningham, Head of Student Experience, and Mr Richard Thornbury, 
Quality & Doctoral Administrator. 
 

2. Highlighted Items 
Senate agreed to star, at the request of Dr Rachel Cohen, the following Item for discussion in 
addition to those highlighted on the Agenda: Item 29.3.2 Research and Enterprise Committee 
Minutes held on 24th May 2016. This was discussed as part of Agenda Item 24, Reports from 
Sub-Committees and Executive Advisory Committees. 
 

3. Minutes 
The minutes of Meeting 273 held on 18th May 2016 were approved subject to the following 
addition to Item 21, Gender Equality Progress and Update: ‘Chairs of Boards of Studies would 
report to the next meeting of Senate on progress within their Schools. [Action]’  
 

4. Matters Arising 
Item 1: Minutes 11, Students Union Standing Report 
SU financing was to be agreed and be included in the normal University budgetary process in 
future.  
 
Item 6: Minute 19.3, Education Employment Contracts 
Professor Charles Baden-Fuller would discuss changing the name of academic contracts in 
Cass to ‘Research and Education’ from ‘Education and Research’ with Human Resources. The 
issue to be addressed was that job advertisements for ‘Education and Research’ posts gave 
the impression in North America that City was teaching rather than research led. 
 
Item 8: Minute 15, REF 2021 Strategy 
The PVC (R&E) noted that a working group had been formed to assess the best way to 
advertise PhD projects on the web, department by department.  
 
Item 15: Minute 12 APE Summary Reports 2014/15 
The DVC noted that the action was related to next year’s APE report.  
 
Item 20: Minute 22, Sabbatical Leave Monitoring Report 
It was noted that the issues raised by the report would be discussed again at Senate in October.  
 

5. Conflicts of Interest 
None were noted. 
 

6. Terms of Reference and Governance Regulations 
Senate noted the terms of reference. 
 

7. Items Specially Brought Forward by the Chair 
7.1 To approve the appointment of Dr Lorna Ryan as Deputy Chair of Senate’s Research 

Ethics Committee  
Senate approved the appointment.  
 

7.2 To note the appointment by Chair’s Action of Dr Nicholas Motson as an Assessment 
Board Chair for 2015/16 for the Cass Business School 
Senate noted the appointment. 
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7.3 To note the approval of Assessment Regulations by Chair’s Action  
Senate noted the approval of the Assessment Regulations. The Chair thanked colleagues 
across Schools and in Student & Academic Services who had worked on finalising the 
document.  

 
8. Students’ Union 

8.1 Standing Report 
Senate considered a report which outlined recent SU activities including rebranding the SU, 
redevelopment of the SU website and further development of student societies. In discussion, 
the following points were made: 

• The Chair congratulated the SU on its achievement in winning the NUS Award for 
Campaign of the Year for its work with the University to re-establish on-campus Friday 
Prayers for Muslim students. The SU President expressed her gratitude for the 
University’s support in re-establishing Friday Prayers on-campus.  

• An Interim CEO had been appointed and recruitment for a permanent CEO was 
underway.  

 
8.2 Research Students Who Teach: Final Report 
Senate considered a final report on the findings of a survey of ‘Research Students Who Teach’. 
In discussion the following points were made: 

• Many issues identified in the report concerned an apparent lack of compliance with 
City’s policies about research students who taught. Recommendations in the report 
would be considered further by the Graduate School, by each Board of Studies, and 
by ExCo. [Action] 

• LeAD would ensure that there was sufficient capacity in place to ensure that all new 
graduate students who would start to teach in the next academic year were fully 
trained. 

• Boards of Studies would report to Senate through their minutes on actions taken to 
ensure that City’s policy was fully implemented in each School. [Action]  

 
8.3 Students’ Union Strategy 2020 
Senate received a paper that outlined the SU’s values and the five strategic priorities 
underpinning them. In discussion the following points were made: 

• The SU strategy was focused on the student community and improving the student 
academic experience.  

• As part of the strategy the SU would continue to work closely with departments such as 
Careers to improve students’ employment prospects.  

• The City SU strategy differed notably from those of other universities in its approach, 
which was based on the values of inclusiveness, broadmindedness and creativity. 
 

9. Senate Calendar  
Senate noted the Calendar of Business. 
 

10.  Gender Equality Progress 
Senate received a verbal report from the Boards of Studies for Cass, CLS and SHS on actions 
to promote gender equality in Schools. These included: development of Diversity Action Plans; 
recruitment and promotion of female academic staff; visiting speakers and the provision of 
training, including on bullying and harassment; mentoring and preparing female academic staff 
for promotion applications; and building the profiles of female academic staff on the web. 
 
Senate received a paper providing the draft Athena SWAN action plan and application for 
review and comment. In discussion the following comments were made: 

Part Two – Presentation 
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• Performance Indicators could helpfully be developed for each of the actions identified in 
the plan. There could, for example, be targets the representation of women at senior 
levels and milestones for their achievement. 

• The attributions of responsibility in the ‘responsibility’ column in the action plan should 
be reconsidered. Responsibility for many actions was currently attributed to ExCo and 
HR, but in some cases this could be delegated to Deans. 

• The timescales in the action plan should make clear when actions would start and be 
completed. 

• The action plan should focus on changes to be achieved at City rather than on the 
completion of reviews and the achievement of milestones.  

• Action 1.6: The action should start ‘immediately’ and not in 2019. 
• Action 1.7: The provision of ‘central resource’ would be essential to making any progress 

on School Athena SWAN plans. 
• Action 1.15: This action would be further discussed by the PVC (S&P) and the Deputy 

Dean of Cass. 
• Action 1.20: The ‘targeted interventions’ should be spelled out in detail once the 

proposed multivariate analysis had been undertaken. 
• Action 5.8: There should be progress reports to Senators as well as to GEWG and ExCo. 
• The grade of ‘Reader’ was a bottleneck in the academic promotion system at City, and 

this should be addressed in the action plan. 
• The action plan should make reference to and exploit academic research on gender 

equality at City, e.g., conferences about the gender pay gap organised at City.  
• The action plan should include actions to make it easier to report gender discrimination 

in the workplace and address bullying. 
• Training on gender equality for all managers should be mandatory. 
• There should be commitment to achieve gender balance in the composition of Appeal 

Hearing Panels, including those being held in the following week.  
• The action plan should be discussed again by Senators prior to the Senate meeting in 

October. [Action] 
 

Part Three – Academic Quality & Standards 
11. Briefing on the Government White Paper on the future of Higher Education 

Senate discussed a paper that summarised key changes in the sector and the immediate 
implications for City. In discussion the following comments were made: 

• City’s response to the TEF consultation had been in line with other responses from the 
sector. The SU had also submitted a response to the TEF consultation. 

• City would need to translate the bureaucratic requirements of the TEF into language 
that was meaningful to its academic and professional services staff with challenges that 
would engage their hearts and minds. 

• The Education & Student strategy, as it was developed, would articulate clearly City’s 
core belief that any university should excel in both education and research. 

• City would focus on student completion and retention as a priority in the new academic 
year as this was currently one of City’s major areas of challenge.  

• Results in the TEF would be averaged over a three-year period and so not all 
improvements in performance would be registered immediately. 
 

12. Prevent Update 
Senate noted the outcome of the initial assessment of City’s Prevent action plan. In discussion 
the following comments were made: 

• The SU Trustee Board had agreed that the SU should comply with legislation relating 
to Prevent, but the SU remained opposed to Prevent on policy grounds. 

• City had been required by HEFCE to revise and resubmit, by August, its current 
Prevent action plan. The PVC (R&E) would engage the Prevent Steering Group and 
the SU in taking forward the necessary work. 
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• The Prevent action plan would be discussed again at Senate at is October or 
December meeting. [Action]  
 

Decision 
Senate agreed to delegate to the Chair of Senate the power to authorise the final submission 
in August of the revised action plan to HEFCE. 
 

13. Amendments to Publicising Programmes of Study Policy 
Senate received a paper proposing amendments to Publishing Programmes of Study Policy to 
ensure compliance with Competition and Markets Authority (CMA) guidance. The main change 
was that in future offers could only be made to candidates for programmes that had full City 
approval. The CMA Working Group was considering further how the necessary changes would 
be managed. In discussion it was noted that only taught programmes were affected by the 
proposed change.  

 
Decision 
Senate approved the proposed revisions to the Publicising Programmes of Study Policy.  

14. Personal Tutoring Policy 
Senate received a paper proposing minor changes to the Personal Tutoring Policy. In 
discussion the following points were made: 

• Record-keeping requirements in Schools would not be affected by the proposed 
changes. There would be no additional burden on professional services staff in 
Schools. 

• The policy would be reviewed again after a further year of operation. Practice in 
implementing the policy currently remained variable across City. 

• Many Schools routinely timetabled attendance at meetings with personal tutors for 
students in Years 1 and 2, as attendance was compulsory. If students did not attend 
such meetings, they could be sanctioned. In an extreme case, a student could be 
asked to leave a course. 
 

Decision 

Senate approved the proposed minor changes to the Personal Tutoring Policy.  

15. Peer-Supported Review of Education (PSRE) 
Senate received a paper setting out the rationale for a revised policy on PSRE. In discussion 
the following comments were made: 

• It would be helpful to add an extra sentence to the policy to emphasise that this was a 
peer-review process in which all reviewers would be reviewed and vice-versa. 

• A further sentence should be added to make it clear that Visiting Lecturers and Research 
Students Who Teach fell within the scope of the policy and set out the arrangement that 
would apply for peer review in those cases. 

• In the next iteration of the policy, it would be helpful to consider how Boards of Studies 
might receive a summary of the feedback on student satisfaction that was conveyed in 
module scores.  

 
Decision 
Senate approved the Peer-Supported Review of Education Policy for implementation in 
September 2016, subject to the inclusion of additional wording to reflect the discussion at 
Senate. 
 

16. Admissions Appeals & Complaints Procedures 
Senate received a paper seeking approval for Admissions Appeals and Complaints procedures 
to ensure compliance with guidance issued by the CMA. These procedures formalised work 
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undertaken by admissions staff and were required as the current generic complaints handling 
processes applied only to students who were registered at City. 
Decision 
Senate approved the proposed Admissions Appeals and Complaints procedures.  
 

17. Amendments to Senate Regulations for Doctoral Programmes & Masters Degrees by 
Research 
Senate received a paper proposing amendments to the Regulations for Doctoral Programmes & 
Masters Degrees by Research. The changes were designed to help students and also to improve 
City’s completion rates. In discussion the following comments were made: 

• In Regulation 24, 11(g) was redundant and should be removed. 
• The policy applied to all students and would not disadvantage existing students who 

could confirm their acceptance of it through re-registration. 
• The proposal to remove the provision for the supervisor of a candidate for a doctoral 

degree to be an internal examiner in exceptional circumstances was strongly 
welcomed. 
 

Decision 
Senate approved the proposed amendments to the Regulations for Doctoral Programmes & 
Masters Degrees by research subject to the minor amendment to Regulation 24 recorded 
above.  

 
18. Appointment of Visiting Staff 

Senate received a paper proposing amendments to the policy on the Appointment of Visiting 
Staff which would mean that approval from Boards of Studies or Senate would no longer be 
required for the appointment of Visiting Lecturers. In discussion it was noted that Visiting 
Lecturers and Professors sometimes misrepresented the terms of their appointment; and that 
AGC and Boards of Studies could helpfully discuss with HR colleagues what action could be 
taken to address this issue. [Action] 
 
Decision 
Senate approved the proposed amendments to the policy on the Appointment of Visiting 
Staff.  
 

19. Commitment to Academic Freedom 
Senate received a paper expressing concern over City’s commitment to academic freedom and 
asking that this commitment be reaffirmed. In discussion, it was noted that: 

• City was fully committed to academic freedom and to upholding freedom of speech 
within the law for its members, students and employees and for visiting speakers. 

• The PVC (R&E) would consider the adequacy of the processes at City that gave 
effect to its commitment to academic freedom and would propose revisions if 
necessary. He would be happy to discuss any individual issues of concern to 
Senators relating to academic freedom at City. 
 

20. Student Survey Findings 
Senate received a paper capturing the current position in reporting on the three global annual 
undergraduate student surveys at University level, setting out how City  oversees the outcome 
of surveys, receives reports on trends and the plans for addressing concerns raised through 
the survey cycle. 
 

21. Progress Report on Education & Student Strategy 
Senate noted a report on work required to ensure that the Education & Student strategy 
reflected sector changes and a new set of strategic ambitions for City and its SU; and which set 
out the outputs of the first year of its implementation.  
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22. Report on Student Appeals, Complaints and Disciplinary cases in 2015 
Senate noted a paper summarising activity concerning student appeals, complaints and 
disciplinary cases during 2015. 
 

23. Research Degree Qualifications Rate (RDQR) Cohort Analysis 
Senate noted a paper that presented an analysis of City’s research students’ completion rate 
by cohort. This paper had been considered by the Graduate School Committee and by Boards 
of Studies and Schools had been asked to link their action plans with student completion rates. 
In discussion he following comments were made: 
• Boards of Studies should be as flexible as possible in allowing students to change their 

mode of study, as this could help research degree completion rates. 
• It would be helpful for future iterations of this report to clarify further the difference 

between ‘submission’ and ‘completion’ rates for research degrees. [Action] 
 

24. Reports from Sub-Committees and Executive Advisory Committees 
24.1 Board of Studies Minutes 
Senate noted the minutes of the Boards of Studies. In discussion it was noted that there was 
still work to be done, which would be led by Student & Academic Services, to ensure that all 
Boards of Studies’ minutes provided the same level of assurance to Senate on their discussion 
of academic quality and standards. [Action].  
 
24.2 Validation & Institutional Partnership Report 
Senate received a verbal update. The DVC noted that the VIP Committee had considered 
revalidation reports from both ESCP Europe European Master in Management programme and 
Guildhall School of Music and Drama DMus/PhD programme. The Committee had approved 
revalidation of the ESCP programme for another four years and the Guildhall programme for 
five years.  The Committee had also approved the recognition of Arts Educational Schools Full 
time Foundation courses in Musical Theatre and Acting. 
 
24.3 Reports from the Graduate Committee, Research & Enterprise Committee, 
Education & Student Committee, Academic Governance Committee. 
Senate noted the minutes of the Committees. It was noted that the Terms of Reference (ToR) 
for the Research & Enterprise Committee were to be reconstituted from the next academic year 
to enable its discussions of the research agenda (but not the enterprise agenda) to be formally 
reported to Senate. The PVC (R&E) would discuss with the Governance Team during the 
summer how best to give effect to this proposal. [Action] 
 

Part  Four – Other Items for Decision or Discussion 
25. KPI/PI Biannual Report 

Senate considered a biannual report setting out current performance and forward milestones 
for the KPIs/PIs at institution level against the Strategic Plan 2012-16 milestones. In discussion 
the following comments were made: 

• City would continue monitoring progress against the attached KPIs and PIs for the 
next academic year. 

• New PIs relating to the Vision & Strategy 2026 would be agreed once the new Vision & 
Strategy had been approved by Council. This was expected to take place at the October 
Council meeting.  

 
26. Recommendation for the Award of Professor Emeritus 

Senate was asked to consider a recommendation for the Award of Professor Emeritus.  
 
Decision  
Senate approved the nomination of Professor Steve Stanton for the Award of Professor 
Emeritus.  
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Part Five – Items for Information 
27. Programme Approval Schedule 

Senate noted the paper. 
 

28. Internal Audit for Widening Participation 
Senate noted the report.  
 

29. Minutes for Information  
29.1 Council – 6th May 

29.2 Senate Committees 
29.2.1 Academic Governance Committee – 15th June 
29.2.2 Senate Research Ethics Committee – 17th May  

29.3 Executive Advisory Committees 
29.3.1 Graduate School – 8th February & 12th May 
29.3.2 Research and Enterprise Committee – 24th May  
29.3.3 Education and Student Committee – 14th April 

 
30. Honorary Visiting Professors 

Senate noted that since its last meeting, the following Honorary Visiting Professors had been 
appointed or re-appointed:  
 
Honorary Visiting Professor Appointments  
Mr David Morley, Cass Business School, for three years with effect from 1st May 2016. 
Dr Richard Reid, Cass Business School, for three years with effect from 1st May 2016. 
Dame Julia Cleverdon, Cass Business School, for three years with effect from 1st May 2016. 
Mr Barney Jones, School of Arts & Social Sciences, for three years with effect from 1st May 
2016. 
 
Honorary Visiting Professor Re-appointments 
The Hon Apurv Bagri, Cass Business School, for three years with effect from 1st June 2016. 
Dr Debbie Harrison, Cass Business School, for three years with effect from 1st June 2016. 
Professor Charles Oppenheim, Cass Business School, for three years with effect from 1st May 
2016. 
Professor Richard H Scott, School of Mathematics, Computer Science & Engineering, for three 
years with effect from 1st May 2016. 
 

Part Six – Concluding Items 
31. Freedom of Information Review 

Senate agreed that no changes were needed to the classification of papers on the Agenda. 
 

32. Date of Next Meeting 
12th October 2016 from 2.00pm to 5.00pm 
 

 
Professor Sir Paul Curran 
President and Chair of Senate 
July 2016 
 
Note: [Action] = to be recorded in matters arising.  
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